
Ryan Goldstein: Welcome. Good evening everybody Welcome to the April 21st 2020 meeting of 
the Blind Brook School Board. Would everyone please rise for the Pledge of Allegiance? 
 
All: I pledge allegiance to the flag of the United States of America and to the Republic for which 
it stands one nation under God indivisible with liberty and justice for all.  
 
Ryan Goldstein: We have a fairly short agenda, again, tonight as we did last time. We are going 
to start with public comments and what we have done again is we have requested comments or 
questions and comments to be provided to us in writing and we will we receive them. We have 
approximately 10 or so questions but they are pertaining to four topics so rather than read the 
questions, I'm just going to cover, or do our best to cover, those topics to address the inquiries. 
The first question, or the first topic that we received was pertaining to the assistance that are 
currently on the E1 which is the certified Personnel matters (certified personnel appointments) 
on today's agenda. Questions pertaining to the decision relating to the teacher assistants 
positions being abolished. Two things that the board would like to mention. First is that the 
abolishment of those positions is a needs-based decision not specifically a budget based 
decision. Every year,  teacher assistants are hired or assigned based on needs of students 
throughout the schools and there are occasions as I'm sure all teachers assistants can attest, 
where there is not a need or there's not a student to match up with that particular system. These 
decisions are brought to the board based on the administrators whose categories these teacher 
assistants fall under and the boards make the decision whether to support or not support the 
position being abolished or hired, whatever it is. Under the circumstances that we are dealing 
with now, and we're expecting no less than a $600,000 budget deficit or less Foundation Aid 
along with some other aid that I’ll get into in a second, between 600 and up to maybe a million 
and John please correct me if you think my numbers are off,  and therefore right now we're 
going to spend the next month trying to address cuts that we're going to need to make and we 
are going to always consider the people that are affected as well as making sure that whatever 
cuts we do ultimately have to make, have the least impact on the students and their educational 
experience. That being said, the board has decided that all certified personal appointments, that 
are currently on the agenda for the evening, will be tabled and when we get to the resolutions 
we will request a motion to table those so we can spend the next four weeks up until the point 
we have to approve the budget as a board to make all Personnel decisions when we have more 
clarity as to what aid we won't be receiving. Now, as far as, when I talked about 600,000 to 
about a million, that pertains to 20% up to possibly 50% that Governor Cuomo spoke about less 
foundation aid it also pertains to approximately $150,000 so that our district was expecting in 
sales tax from Westchester County. Some or all of that may very well be lost, correct John?  
 
Dr. Ross: Well not quite. We've already received three quarters, well we will have received three 
quarters soon, of that money that was due us. It’s the 4th quarter that we’re expecting a cutback 
and then really the issue is next year and how these sales taxes will impact us in 2020-2021. 
 
Ryan Goldstein:  And the other portion of, I guess the money or revenue that we were expecting 
that we may not be receiving now is interest on some of the construction money that we have 
not yet used,  right? 



 
Dr. Ross:  Well there that's not a general fund matter that really interest earned on investments 
on money that's capital fund money that's invested and ends up in The Debt Service fund for 
use in the future to pay down the debt but generally speaking the general fund is going to see a 
substantial decrease, a very substantial decrease, in interest earned over the next year,  I would 
think, maybe even longer than that as interest rates have just bottomed out right now at very low 
but its not even a quarter of 1% at this point. So we’re looking at various ways we can get a little 
bit more money by going to 90 day or 180 day CDs  
but that's a larger discussion for another time. 
 
Ryan Goldstein: So is the range of at least 600,000 up to maybe closer to a million dollars in 
less aid to work with in this budget an accurate range?   
 
Dr. Ross: I think it's a big discussion, maybe we can start to talk about it now. I think separately 
interest earnings, we are going to see a substantial reduction from what I initially had budgeted 
on behalf of the school district for next year so we’ve revised that figure down by $85,000 less 
than we originally had budgeted of County sales tax. Initially, we’ve revised that down by 
$75,000 because we're expecting a reduction in the amount of sales tax money that the county 
is going to collect. Certainly, for this quarter, we’re right now in quarter one of the state's fiscal 
year and I believe Westchester County also is an April 1st to March 31st fiscal year where the 
school district’s fiscal year is July 1st through June 30th so 
 
Ryan Goldstein: So, John, let me interrupt you for a second. I don’t want to spend too much 
time on the budget. I know we’re going to get to that and I know you’re going to spend your 
time. I just want to be able to answer the public questions and I just wanted to make sure that 
the figures that I'm suggesting are in range of what we can expect for less aid.  
 
Dr. Ross: I think the $600,000 figure is one and we’ll talk that a little bit about it later on that 
you’re probably, I don’t want to say almost guaranteed, but certainly, its a high probability that 
we will see as much as that lost on the revenue side of the budget. It could be higher. And we 
can talk a little bit about that later on.  
 
Ryan Goldstein: Ok. Thank you. As it relates to the budget, as I said, we have a lot of difficult 
decisions that the board needs to make. The board is never interested in seeing any employees 
not invited back. We do everything we can and we've done it ever since I've been on the board 
to try to maintain all of the members of the Blind Brook School District’s family and this year, like 
any other year, we are always efforting to make decisions that protect and keep people 
employed. That being said, two months ago we were working with at least $600,000 more than 
we expect to be working with now so tough, difficult decisions are always made under those 
circumstances and it's ones that we had no expectations about only about 8 weeks ago. But 
again, the “E” certified Personnel appointment section is going to be able to be tabled for this 
evening and we will address it, probably for the final time the week of May 18th when the board 
is required, at least as of the current executive orders that we're dealing with, to approve the 
budget. So to that question that people have asked, I hope that that’s a sufficient answer 



because the final decision will not be made as to the abolishment of these two positions but as 
Dr. Byrne will go into a little bit, I believe in his report, this is a needs-based decision. There is 
currently no students that match up as for the particular teacher assistants that are part of E1 
and therefore, it was a recommendation made to the board that those positions be abolished for 
the next school year. Next question… 
 
Dr. Byrne: Mr. Goldstein,  if you want me to comment on that now I can, if it makes more sense 
or do you want to wait till my comments? 
 
Ryan Goldstein: You can, sure! Go for it. 
 
Dr. Byrne: So, I just wanted to share with the community, I did reach out to Harry Burg, who, in 
conjunction with the other administrators, made the recommendation some of the principals as 
well he gave me a statement to read to kind of outline the situation with those particular 
individuals so I'm going to read it now and then just make a few comments of my own to add on 
to it. He says “In preparation of this year's pupil Services budget we review the need for 
mandated teaching assistant services for the 2020-2021 school currently (meaning this year) 
four full-time teaching assistants are being utilized both the middle school and high school 
provide services beyond those listed as mandated teaching assistant services on student’s IEPs 
and 504 plans. Current full-time teaching assistants are also being used to provide services 
listed as aid services on student IEPs and 504 plans and to provide services not currently 
mandated. In consulting with administration and special education staff it was determined that 
there was a projected mandated need for two full-time teaching assistants for the 2020-21 
school year, not the currently employed four teaching assistants thus based on needs, two 
teaching assistant positions are currently scheduled to be continued into next year and two 
teaching assistant positions are scheduled to be abolished. Please note that these are teaching 
assistants were informed based on seniority not job performance as per New York State 
regulations”. So, the gist of the statement is that these decisions were made having nothing to 
do with budget cuts or anything just based on needs which is how we really have to budget. You 
know, nobody, as in as a Mr. Goldstein said, nobody likes to see anybody lose a position. We 
don't want to lose any of the people we have. We think they’re quality people and, you know, 
obviously from some of the letters and things we've you read from people, the people agree with 
that opinion which is great. But unfortunately, the reality is we don't hire on personality, we hire 
on need for positions and we have to re-evaluate those needs every year regardless of budget 
shortfalls or any of those kind of things. So, while the  letters were nice and it's always good to 
hear good things, I just want to clarify that it's not, we're not letting anybody go based on your 
job performance or anything like that it's because we just don't have the need and we have to 
be, as Mr. Goldstein alluded to, we have to be cognizant of the fact that community members 
are are paying taxes to the school to provide services and we can't really just justify keeping 
people in positions if we don't really have to work for them to do. Now that being said, you know 
things can change between now and the end of the year and the reason why people now is 
because of the education world the earlier in the year you can find out that you are in need of 
employment, the better because positions filled up fast and as we get later in the year if we 
waited until May or June to tell somebody “look, we really don't have seat position for you next 



year”, that's really unfair to that person because at that time of year there are fewer and fewer 
positions available. So, really the idea is as a courtesy to the person to let them know as soon 
as we possibly can. (14:24)We see things the way our things are protected and unfortunately I 
don't see these positions being restored right now. As I said, things can change, situations can 
change but you know really at this point, we’re we are staying with these reductions. 
 
 
Ryan Goldstein: Thank you. Thank you very much Dr. Byrne and thank you for collaborating on 
this issue because it’s certainly important for everyone to understand that these are difficult 
decisions and these are ones that we always are careful and try to make fiscally responsible but 
in a time like where now we're required  to be that much more responsible especially with a 
scenario where we may find some of our community members in job losses or their financial 
situation is becoming very different than what they were two months ago due to this and we also 
don't know how long this financial crisis will last but we expect it to last for some time, in 
addition, as we discussed, with the medical advisory committee last evening as a board, there 
when we do open there is likely going to be some changes to how we open the school or re-
open the school and how we operate the school. We don't know exactly what that looks like 
right now and we don't know when we'll be opening but we do expect that whenever that is 
whether that be June or September or some other date, we do expect that we're going to have 
what we often referred to as unfunded mandates. We are going to have some additional 
regulations that are put in place where we have to essentially apply some level of social 
distancing for our students and faculty and members of the of the district who were in the 
buildings so we can take additional precautions to protect each and every one there so that may 
look like classrooms configured differently, that may look like having additional maintenance 
staff to do additional and more regular cleaning, perhaps even throughout the day that may look 
like additional equipment for nurses and other staff members so we don't know what it's going to 
look like, we don't know what's going to look the same we don't know what to expect. We expect 
changes and we have to be prepared and ready for those and we have to for those that will cost 
money, we have to be prepared to pay for those.  So, that's why this is a more difficult budget 
season than this board and probably any boards have seen because not only are we dealing 
with a significant reduction in our foundation aid and other aid but we are also dealing with some 
unknowns as to how we're going to open or reopen and what changes we’re going to have to 
make, what additional maintenance people and what not. So, it’s going to be a tough time but 
we’re going to take every bit, every little bit of data that we can as a board to try to make the 
best decisions in everyone's interest, every community members interested in that, not just 
people listening on but it's also people who aren’t listening tonight that may find out tomorrow 
they don't have a job to go to. Okay so the next question we received was… 
 
Scott Jaffee: Ryan can I just add 
 
Jeff Diamond: Yes I’d like to as well. I would just like to add that also Dr. Byrne did say to the 
board one trade-off by moving Personnel decisions later into the budget season is that 
potentially there will be less notification both to affected personnel as well as programs as well 
as to the community; less time to perhaps absorb what these changes might be and in addition 



to what Dr. Byrns said earlier about notifying affected Personnel early enough so that they can 
potentially secure other jobs, this is one of the reasons why we attempt to make changes earlier 
rather than later and get them out there to the public. So, I would just say that you know while 
we are putting off some of these decisions for later because of the uncertainty surrounding the 
revenue side that Mr. Goldstein just explained and Dr. Ross just explained, there’s a trade-off 
and that's that some of these decisions will be made at the last minute and where is we hope to 
have discussions, public discussions, in this meeting and upcoming meetings that might bring to 
light some of the issues that we're discussing and considering, I would just let people know that 
this is an unusual year and you know it's requiring us to handle it in a way that we wouldn't 
otherwise typically handle it that's what I wanted to say. 
 
Ryan Goldstein: Scott? Mr. Jaffee? 
 
Scott Jaffee: I have a comment and then a question for Dr. Byrne based on one of the 
statements that he made and it was in Mr. Berg’s statement as well. First of all, I would like to 
thank the community for the letters that we received and the passion that was shown on this 
issue and I know that personnel issues can become incredibly emotional and it is hard even in a 
difficult time like this to separate the personal from the financial implications. I, personally as a 
board member, it actually, it warms my heart to see the compassion in the community and the 
willingness of people to speak out on issues that they feel passionately about, even if that 
practical matter, given the situation that we face, there may not be anything that ultimately can 
be done. I encourage people to always speak up and always bring these issues.  With respect 
to the statement, the statement that we started with, Dr. Byrne, that these decisions are needs-
based not budget based. I know people have asked and I would like to have some clarification 
myself when we talk about the position being needs-based, given that we're still in the process 
of completing IEP and 504 meetings, how did you and Mr. Berg become comfortable that we 
have an assessment for what the needs are for next year? 
 
Dr. Byrne: So, as with any budget process we have to create a budget at a point in time so 
when the budget was created, which was my budget back in February, we had to go with the 
information we had on hand at that time which was based on the meetings we had in the 
projections that Mr. Berg had an end at the pupil Services Department had. We had to go 
forward and make a recommendation so this is pretty, and it happens every year it's maybe 
doesn't get as much highlight because of the individual personalities that were involved this year 
vs last year but we've had situations where we have have had to potentially layoff teacher aids 
or other people, other personnel and it goes through the same process. We set up a budget 
based on the time that we believe our needs are to try to really determine exactly what needs 
are based for students who have IEPs and 504s is always a slippery slope. You try to project 
based on their past needs but you also have conversations with current teachers and support 
staff and see how students are progressing in the needs sometimes change so it's based on the 
factors that we knew at the time that these particular cuts were made. Now as you point out, 
there are still meetings to go and things can change. The thing that you also have to be careful 
of is when you go into a meeting, you have to go in with an open mind. We want to make sure 
that people understand that you have to look at each case in a general sense so as much as we 



appreciate people we don't want to go into any meeting with the idea that we will use those 
venues to find people work. Those kind of meetings are very particular. Determination is a big 
word in the Special Ed world. You want to make sure that when those meeting start that 
everybody’s understanding we have to go through the regular process, but whatever happens, 
happens. It could be that other needs are determined at that at some point when those 
meetings run. 
 
Ashley Welde: This is Ashley. I mean I think another thing that if this can be done you know 
without getting into too much detail but students with IEPs and 504s are served by teaching 
assistants but also by special education teachers as well as teacher aides and in some of the 
description I saw there was also talk about different students needs are or even anticipated 
students needs based on meetings and haven't happened yet and thought about whether those 
might more likely require the type of services that a teacher aide provides.  I just wanted to 
mention that because I think I had heard from some people in the community that they were 
concerned some students would be high and dry without specifically teaching assistant 
services. So, I just wanted to remind everyone, and again, if there's an easy way to just share 
the fact that there are people in different roles who do serve that population. 
 
Ryan Goldstein: Scott, were your questions sufficiently answered? 
 
Scott Jaffee: Thank you for clarification. I think that’s helpful.  
 
Ryan Goldstein: And for anybody in the community listening who is concerned that their child 
may have an IEP or 504 and they were expecting that a teacher's assistant would be 
participating in your child’s care, the decision relating to E1 is not going to impact that. That's 
not going to change. Whatever services have been afforded to you will continue to be 
provided… 
 
Dr. Byrne: I don’t want to say anything that might be inappropriate for.. I understand what you’re 
trying to say. Basically what we’re trying to say is that if there is a determination at a meeting, 
that a student needs a teacher assistant, we will make sure once is available. We’re not saying 
that people who currently have teaching assistants who haven’t had meetings yet will get a 
teaching assistant because of the outcome of the meeting. I know you’re not saying that I just 
want to clarify that to everyone because I don’t want anyone to walk into a meeting and say 
“well I heard at the board meeting that I’m going to get a teaching assistant because I already  
have one”. That may be the case but I just want to clarify for everybody. Everything will be...we 
will run the meetings as usual and needs will be determined based on those and we will apply 
whatever needs come out of those meetings including the need for teaching assistants, if that 
has come out.   
 
 
Ryan Goldstein: Yes, okay thank you Doctor Byrne. I don’t want to be unclear at all and it's 
important so if there's something that I say that needs clarification, please jump in if anybody 
jump in and make sure that it's a clear message so everybody understands what we're trying to 



provide. Okay, moving on, the next question that we received pertain to whether the High 
School Writing Center would be available next year. What we can say about that is that as of 
two months ago, it was the intention of the district to have the Writing Center continue as it had 
previously done but now under the circumstances that we find ourselves, the Writing Center and 
other things are certainly being reviewed. So, we will probably know more about this 
question,yay or nay, sometime in May but right now, the answer is we don’t know. It is up for 
discussion like several things are going to be over the next few weeks until we finalize our 
budget.  Anyone else have any comments about that? The third question pertains to the topic or 
the question pertains to Dr. Brimstein, our new superintendent who will be starting effective July 
1 2020. Most of you know that the board started the superintendent search process in 
approximately September of 2019. We took more than six months. We considered many 
candidates, many applicants. We went through many rounds. We had a board appointed 
committee that participated in one of the rounds with us. The candidates, especially those that 
made it the later rounds were closely vetted by the board, reference checks. None of the 
candidates, or none of the applicants that made it to the later rounds were not vetted properly 
and not fully by the board. We were very comfortable with how we vetted those applicants 
especially Dr. Bernstein and we are very comfortable with the hiring. Once, as I've said last 
time, once Dr. Brimstein has an opportunity to participate with us, he will be able to answer any 
and all questions and I know I'm speaking for him he will be happy to answer any and all 
questions because he doesn't want anyone to have any questions about him or his 
qualifications or his interests or willingness or skills to unanswered. He's probably listening thi 
evening. I know he's looking forward to the opportunity, what we refer to as a town hall, that we 
were hoping to be able to do last month but unfortunately, the situation has prevented us from 
being able to have him get together but we can and we should and maybe we will before July 1. 
Maybe set up a similar type of secure Zoom conference where perhaps Dr. Brimstein could 
participate and answer questions and try to get to know as many community members as 
possible because I know he's excited with the opportunity to get to know everybody in our 
District. Anybody want to add anything else to that question or to that topic? 
 
Jeff Diamond:  The only thing I would add is I thought I'd go ahead. You want to go first? 
 
Jennifer Schlactus: No you go ahead, Jeff. 
 
Jeff Diamond:  The only thing I would add is you know I know the question had to do with, you 
know vetting process which obviously some of it is confidential and we really can't go into but in 
terms of the selection of Dr. Bernstein and his work history and any questions that we had about 
that we found him to be extremely direct and candid in answering all of our questions. That's not 
to say that we didn't do additional vetting but I think that just the character of Dr. Bernstein 
himself was something that the board had a lot of confidence in and that it helped him clearly 
secure the position and I think it will serve him well going forward and when he meets with 
faculty, staff, parents and community members, students and that's just something that I wanted 
to add because obviously you know we we can’t invite everybody into the interview sessions 
and the selection process. 
 



Jennifer Schlactus: I will just add that, as Jeff said, you can invite everyone to the selection 
process and a lot of times you know in an executive sessions, board members have different 
opinions but I'm so happy to say that in this situation all the board members were completely in 
agreement and very happy with the choice of DR. Brimstein. We look forward to him starting as 
soon as possible.  
 
Ryan Goldstein: That's agreed upon. Thanks guys. Alright. The fourth topic or question. This 
came by email to the board and it wa letter written with 25 other families who participated in it. 
It’s a lengthy letter. They asked for it to be read and I’m not going to read it tonight because it is 
quite lengthy but to paraphrase or to Nutshell it, this is a 26 family members whose children are 
at the elementary school who have acknowledged that there has been improvement in the in the 
remote learning that their are children I have received since its inception but still feel that more 
can be done or that they’d like to see more interactive learning. They’d like to see more contact 
between teacher and student and more utilization of zoom in Google classroom and other 
things. As I said last time, generally speaking, it's not a one-size-fits-all. Not every grade, not 
every age, not every subject fits the same way. In addition, not every teacher has the same 
capabilities or software or applications or computer knowledge. So, ultimately, the federation 
and the administrators have continued to try to work on improving and they have seen 
improvement. We’ve heard improvement. And, personally, I have a child in the elementary 
school and I have witnessed first-hand improvement. That being said, Ms. Welde and set up a 
telephone conference with the Federation leaders. We shared the letter as the board wanted us 
to do and we had a conference with the Federation leaders where we discussed the concerns of 
these 26 families. We asked for continued review of all of the remote learning that's going on 
over at the elementary school. The Federation asked me to read a statement and this is written 
by Nicholas Bianculli, the Federation President. I told him that I would read the statement and I 
will do so right now. The short statement shouldn’t take too long. “The Blind Brook Federation of 
Teachers has and will continue to work with the administration to create a formal committee that 
is going to review and  update our distance learning plan and methods in the primary grades. As 
the school closure has extended, with  seemingly no end in sight, our teachers continue to learn 
new ways to engage our students and strategize for the future. With the new ways of reaching 
and engaging students rolling out each week. The committee will review our  technology 
platforms and determine which ones are appropriate for different age levels as well as continue 
to share strategies and sound instructional practices. The committee will apprise the District of 
professional development needs moving forward and we know we can count on the district to 
provide that support. We thank the community for its continued support in general by level of 
positivity for the work being done across the district and we thank the Superintendent and the 
Board of Education for their unwavering support during this tumultuous time. We will need to 
unite as a community now and in the future for the good of our students and children”. I think 
that Ms. Welde and I could tell you from the conference that we had that the sentiments that 
were expressed by Mr. Bianculli are genuine and that the Federation is eager and interested in 
making sure that everyone's educational experience through this remote learning process is as 
successful as can be. The question that was posed and the concerns that were raised were 
discussed at length and the Federation understands those concerns and is interested in 
addressing them. In addition, for those parents on that list who may not have reached out to 



their child's teacher, please do so.  Because, t's through those types of communications that 
you likely will get a clear understanding and that the teachers may get a clear understanding of 
what your child's individual needs are and we always encourage parents to go to their or to their 
children’s teachers and have this type of dialogue. I know that some on that list had 
communicated with their teachers already but I also was made aware that some had not. So 
please, don’t  allow your concerns to feel ignored. They’re not being ignored by the board or by 
this District but your teachers are certainly the ones to try to communicate with, in advocating for 
your children's remote learning education. One last point... the issue was raised about the MOA  
that was created early on between the board and the Federation. This MOA is not limiting 
anyone to educate in the way that they are capable of and able to envy subject matter in the 
age is appropriate for. The MOA  was a tool that we that we put into place to have a framework 
and an understanding of some of the ways that our teachers would provide this new way of 
learning at this point, the MOA, the skills and the efforts on the part of the teachers has blown 
well past any of the language within that MOA. The MOA really is not guiding this process. The 
process is being guided by the continued training and development and education by the the 
teachers and based on the needs and the subject matter in the age appropriate way to roll out 
certain types of this.  So, we hope that this is a sufficient way that your concerns are being 
addressed and again, we encourage you to reach out to those teachers and speak to them and 
voice some of your concerns and perhaps, as we expected, expected two weeks ago at our 
prior meeting, improvement through today, we do expect that from today through our next board 
meeting, we will all get to see improvement in this process and just one last thing. Remember, 
not everybody was using zoom or Google Classroom of these other applications 6-7 weeks ago. 
So, some people are just still really getting up to speed and understanding and learning what’s 
most appropriate. So, that’s what I.. 
 
Ashley Welde: Mr. Goldstein? Hi it’s Ashley Welde. I just wanted to make a couple comments 
on measurements and I was on the call today and also because they're couple Elementary 
School parents who must be on the call or texting me and saying how their students are having 
a great experience and they really feel like especially in the past few weeks after getting going, 
the teachers have stepped up as well as Mrs. Taylor and Mrs. Cutrone. One of the things they 
said today on the call is that they have a lot of empathy for the parents and how challenging it is 
for parents that are working at home and trying to educate their children at the same time, 
which, they understand because a lot of them have children themselves at home who they're 
teaching our children so I think Mr. Goldstein is right about how every teacher is different, every 
teacher's experience is different. Some may have more to ramp up on and others but I know 
that they're all genuinely doing their best so, as you know we all have different experiences at 
home with how our children will respond to the remote learning and whatever else we maybe 
going on in our household so I just wanted to reflect the fact that the teachers are understanding 
that everyone's in a tough position now and also that we’ve got some good feedback as well. 
The transition has been a lot easier in the upper grades where both the students and the faculty 
were used to using Google Classroom and so it’s taken a bit longer to get up to speed in the 
elementary school, but I see the progress of the other families in the district.  
 
Ryan Goldstein: Does anyone else have any comments on this issue? 



 
Dr. Byrne: Yea I just want to add in that the idea this, as Ms. Welde said, the teachers have 
been looking to progress and making changes, it does take awhile if you're not used to these 
platforms to get used to it and then to make the next step. So, I know it's really frustrating for 
some people because they see you know whether it's their company or their business or even 
another school just jumping on something and running with it and they may have had different 
experiences in the past may be able to to pick up and go a lot more quickly then we have to go 
we have been making progress. The idea of the committee which is a good one is really just a 
build on what we already have in place.  I really need to thank Mrs. Taylor and Mrs. Cutrone and 
the teachers really for working together. They’ve been meeting regularly, they've been meeting 
grade levels of different configurations to continually talk about learning and how to best 
address that with the students that they have at various grade levels. So, really the idea of the 
committee is really just continuing that work so I don't want anybody to think that this is putting 
in place now, we didn't have anything before. There have been structures in place, we're just 
bringing in a few more people to work in the conversation, maybe bring in some more ideas, 
bring in some more support and then bring back information so that with the goal that I will be 
able to, within a few weeks, be able to give an update to say “Here's some the progress we've 
made” so we can see that things are moving forward. So, I just want to reiterate a lot of the 
thanks that were given.  It’s really just to clarify that this is something that’s moving forward and 
I think everybody wants to do it and everybody’s willing to do it, it's just we need some time to 
get things in place and I know it may be frustrating if you keep hearing “we need some time, we 
need some time, things just take time and we have to make sure we do them right and do them 
appropriately for the students that we have. 
 
Ryan Goldstein: Thank you very much. Anyone else? Alright well, thank you very much Dr. 
Byrne and Ms. Welde and thank you everybody on that. At this point I will ask DR. Byrne for his 
report and recommendations. 
 
Dr. Byrne: Yes thank you very much. So, as of today we're officially in our 6th week of school 
closure. It’s hard to believe but we're in 6 weeks already. It's been a trying time for everyone as 
we try to keep our distance from each other while working and learning from home. Since we 
really don't know when school closures will end, we’re going to have to expect that we're going 
to continue this way of learning for the foreseeable future. I'll continue to keep everybody 
updated, as I said, and not just for Ridge Street, but for all our learning as I get new information 
and that includes information from the state. I know there's been a lot of questions about 
certainly there’s been questions about end-of-the-year things and what is going to happen with 
prom and graduation and all those kind of things and we’re getting to it. I know everyone is 
anxious to hear about what's going to happen. It takes a lot of discussion, a lot of thinking to 
come up with with some of the answers to some of these pieces so we are getting the answers 
out. You should see some answers from your school buildings as we move forward.  We will 
have those answers for you but it's going to take a little time to get them all together so I'll let 
you know as fast as we can and the principals will let you know. We’ll get the information as 
quickly as we can but I again, I just want to thank everybody to students, to parents, our 
teachers, our administrators, support staff, and of course, Board of Education for making this as 



successful as it has been. If you think about it, about two months ago, maybe 2 and a half 
months ago, nobody would even have the slightest thought of doing a remote learning where 
nobody was in the same building and yet we've been able to manage it for the past six weeks 
so that is a pretty phenomenal effort and I thank everybody for that.  A couple pieces of good 
news, actually, it's some of the things that we have going on in the past are still going on so I 
need to let everyone know that Lauren Weintraub has been announced as the winner of the 
National Merit Scholarship. She was one of 400 students finalists in the scholarship. She is our 
only winner from Blind Brook but that's a good thing and it seems to run in the family. She's the 
second person in her family to win the scholarship, as her brother Brian won it 3 years ago. So, 
congratulations to Lauren on this terrific achievement! I also need to congratulate Howard Kuo 
who won second place at the state level in the Junior Science and Humanities Symposium. 
They ran the Symposium as a virtual competition this year, so congratulations to Howard for 
that win. I can't imagine how complicated that must have been to coordinate but that's 
spectacular Howard.  Kudos to you for good work and for being so flexible and doing so well.  I 
just want to note or bring some notice to, and I’m sorry, I apologize for the name--Comal Samro-
- an 11th grader. She sells her artwork to charitable institutions now working with some 
organizations to raise funds for the COVID-19 crisis so I think that's  phenomenal that a student 
would, especially 11th grader, who is on a schedule, so enterprising and willing to do something 
that's so altruistic but I just wanted to commend her for doing this not just this year but for every 
year. That’s a phenomenal thing and I thank her for being so civic minded. The last item I had,  I 
just wanted to make mention of, I know there's been talk of the community about one of our 
administrators be employed another. There was a notice sent out by Rye about our High School 
principal and many people have asked why have we not send anything. Frankly, we haven’t 
said anything because we haven’t received anything. Typically, the way these appointments go 
are if somebody's going from one District to another they would typically, no announcement 
would typically be made until the Board of Education officially appointed that person, at which 
point the person within tender the resignation to their previous District. At this point, and I don't 
know what time it isn't the time Rye’s meeting is, but none of this happened. Once it does 
officially happen, we will certainly send something out to the community. I just wanted you to 
know that we were not trying to be coy or elusive, it's just there are processes that we follow and 
there had been instances in the past where names have been on agendas and then things have 
happened and appointments have not been made so we like to wait till things are official before 
making an official announcement. So, you should be hearing something in the near future. And 
that’s it for tonight.  
 
Ryan Goldstein: and until we get an official resignation. If we get one.  
 
Dr. Byrne: Yes. 
 
Ryan Goldstein: Okay, thank you Dr. Byrne. Okay, so now we will go to the next item on our 
agenda which is a budget update. I know we started this process already to some extent but 
certainly this is Dr. Ross' favorite part so I will let Dr. Byrne and Dr. Ross update us on the 
budget as best as you can under these circumstances. 
 



Dr. Ross: Ok Colin, do you want me to go? 
 
Dr. Byrne: If you would, that would be great Jonathan.  
 
Dr. Ross: Sure. Sure. I think the reality is that with COVID-19 pandemic we’re certainly going to 
see a to profound impact on school budgets immediately, or almost immediately. We haven’t 
ended the 2019-2020 school year and with that we have not received all of our state aid or State 
education aid from the New York State Education Department. They still owe us $380,000.00 
for the current year- ⅓ which is payable in June and then the other ⅔ would be payable in 
August, but we book it or if we show on our financials statements for 2019-20 the money as 
accrual coming in or accruals coming in. I just want to point out that as a business official, it’s 
not just me but it’s all of those finance offices throughout the state that work in municipalities, 
they’re bracing for the very, very likely storm that is going to come at us soon and it will not go 
away very soon either, unfortunately. We can all see what is going out on average with respect 
to the amount of Commerce that's occurring and Commerce does have a major, major impact 
across all governments in this country that we are living in.  Having said that, we've been 
through tough times before and we will get through it again. We’re just going to have to brace 
and do what we need to do in order to overcome any hardship Financial or otherwise moving 
forward. I think some may know, perhaps the board knows,  New York City Public School Board 
Association release their research paper this weekend which was very interesting, perhaps a 
very interesting piece of it was at the front end, where it reminded everybody that the recently 
enacted state budget for 2020 includes in it the right or the expectation or anticipation that if 
State revenues are not where they should be or expenditures, state revenues are lower than 
anticipated or expenditures are higher than anticipated, the State Education Department of state 
government through education department will more than likely reduce state aid to school 
districts. We all perceived what we thought was going to be the amount or the allocated state 
aid but it's pretty obvious that things are  going to change--to what extent, it’s really, really 
difficult to project. All I can say is that the last time it was a state aid cut in the middle of the year 
was when I was just starting in education back in 1991 I believe it was, 1990-91 when Governor 
Mario Cuomo initiated the course of a recession at the time and major reductions in state 
revenue. He initiated a mid-year state aid cut to all school districts throughout the state including 
City School District big 5. So, its not without precedent. It’s been done before.  I think ironic or 
coincidental that now ANdrew Cuomo, Mario Cuomo’s son is now involved and it’s going to be a 
rough ride. What I’m trying to say is that in the current year budget, 2020, which again, starts on 
April 1st which means the 1st quarter of the state’s fiscal year, is our last quarter of the school 
year, there is an impact that we have to expect in this last part of the year as I just indicated with 
respect to the state aid that they owed us the current year. And we’ll get to that in a moment. 
Overall, the state has a 175-180 billion dollar budget but of that budget, about 77 or 78 billion 
dollars of it is their general fund or operating budget for the states business and a large part of 
the states business is funding public schools and, in fact, it's about 36% of that 77 and 78 
million dollars goes to schools in the form of state education aid earmark for the 2020-2021 
school year is just under twenty-eighth billion dollars in state aid to school districts, so you can 
see that we're talking quite a bit of money. An operating budget that's almost 80 billion and as 
state aid that’s almost 28 billion. The 28 billion represents about 36% of the overall state 



operating budget for the 2020 school year which for us flows into 20-21. There are four quarters 
in the States fiscal year. It actually affects us over the course of five quarters as I indicated were 
in quarter one which is the end of the 19-20 school year and we’re then going to go into the 
state's next quarters which make up three-quarters of our fiscal year next year and then we 
have to be concerned not only for the state 2020 budget and the revenue flow there but the first 
quarter of 2021 budget. That said,  I looked at this and I will tell you, of the $28 billion that the 
state has earmarked for state education aid, Blind Brook gets or receives their allocation 
amounts to 1/80 of 1% of the total sum of nearly $28 billion dollars so it’s a very small amount of 
$480,000 is what our enacted budget allocation is. I am totally and undeniably convinced that 
we’re not going to see that amount for lots of reasons. When I looked at it and I saw the states 
budget and I saw how their tax revenues were going to, oh and by the way, the operating 
budget is basically all the revenues for that budget, basically all 
 income tax, used taxes, business taxes and other types of taxes that come in to support the 
operation so this is really a budget that's dependent on state tax revenue and you can, without 
going into too much detail, you can imagine with millions upon millions of people in New York 
State unemployed right now and also no commerce, no tangible business occuring, and major 
reductions in  personal income-tax and state sales-tax that are going to impact the state's 
Revenue flow. That said, I took a look at it and I said, well, the first quarter we know is going to 
be very, very bad because of what’s  happening in front of us. So I looked at that. I then looked 
the first quarter in hoping, excuse me, the second quarter hoping that it’d be a little bit better...In 
short, what I'm seeing is just in the first quarter and I would imagine, and I have no science here 
that I've used to kind of figure this out but I would sense that the state is expecting some $23 
billion this quarter and I would not be surprised if they see an $8-$10 billion loss in revenue in 
the first quarter in terms of the economic impact of COVID.  I don’t know if it’ll be $8-$10 billion 
but in my mind's eye, it’s not unrealistic, in fact I think it’s very realistic. How that impacts Blind 
Brook, time will only tell but I would not be surprised, when I ran the math that they come back 
at us with our portion of state aid in reducing going to probably be in the hundreds of thousands 
of dollars. $100,000, maybe $200,000 and that’s for 2019-2020 so our revenues this year are 
going to be impacted. Not only by County sales tax and the interest that we’re not earning but 
also by potentially a state aid cut in the current year. In other words, that $380,000 that we’re 
expecting, you might not get all of that that we’re expecting in 2019-20. Now, fast forward a little 
bit to 2020-2021 I looked at that and I was looking at it and and I believe that the governor's 
Finance people had said that it look like a $15 billion shortfall. I'm looking at it and I'm trying to 
figure out how they got to it and I don't really know how they got to go but I would not be 
surprised if that number edges upward of close to twenty billion and if it did then when you run 
the numbers broadly, when I ran them,  you’re looking at potentially for Blind Brook somewhere 
in the neighborhood of a half a million dollars in reduced state aid. In other words, a state aid 
cut, we said we were going to get $3,480,000 because the state said, that’s what we projected 
in Dr. Byrne’s proposed budget, pretty much at the time it was $3,450,000.00 and when they 
enacted the budget they gave us $30,000 more. Obviously this is right in the midst of the 
COVID-19 pandemic. So, my sense is that the board needs to know and the community needs 
to know that we’re not in this alone. We are in it together with some 700 other school districts 
including 5 large city school districts in this state and it's going to be a rough ride. I would have 
every expectation that our state aid will be reduced in the neighborhood of somewhere on either 



side of $500,000. And, by the way, if it's, not my bad, I'm wrong but thank God it's not because 
it's going to help us operate with a lot more flexibility come July 1st and then for sure September 
1st when the new year starts. That’s really the forecast and the best I can give you and again, I 
can show you the math, not that you'd want to see it, but I don't think I'm out of the ballpark. I 
think I’m kind of pretty much in the ballpark. And again, I say that the state has done this before. 
If they don’t have the money to give you and the federal government doesn't back into it, and by 
the way, I'm assuming the federal government is going to help the state out. They’re just not 
going to help them out 100%. They’re going to make them whole on the loss of revenue. My 
sense is when I ran my numbers, I said “ ok the federal government has got to split the revenue 
loss with the state and they got to help us somehow through some sort of special stimulus for 
schools.” And by the way, it’s not just New York State, it’s throughout the country. There are 50 
states and they’re going to have to help 50 states out. And I think that’s part of the reason why 
Governor Cuomo went to Washington DC this afternoon to argue for among other things, 
money, for his State and and also supplies and PPE, that's obviously a test will be needed here 
in New York and elsewhere. He hopefully made some headway. So, when I presented the 
board and Superintendent last week my latest budget memo, I didn’t indicate that the number 
would be, I was actually thinking it would be a little bit worse than initially two weeks ago and 
then I backed off a little bit and I’m projecting now as I said about $450,000 less in state aid. It 
could be a little more, it could be a little less. Hopefully it's not a lot more, that's for sure and 
hopefully it is a lot less but that’s the projection right now. As indicated, I’m projecting $80,000 
less in interest earnings for next year. We had originally budgeted $150,000 and we’re moving 
along earning 2.5% on our investments. It was very helpful. It was very helpful to the revenue 
line but we’re not going to see anywhere near that and obviously it’s going to have a very, very 
negative impact on that line and so we’ve reduced that line, which we   
had already reduced by $50,000 to the superintendent's budget that was released February 
13th and we reduced it another $85,000 and we hope that, at that point, we’ll be very close to 
where it actually comes in next year. County sales tax? It’s new. The increase in the sales tax 
last year and will hit the budget this year but we have benefited from it, initially projecting 
$525,000 in County sales tax to Blind Brook that’s Blind Brook’s share of the County sales tax. 
Right now, we've received, this year, I think I mentioned earlier $390,000 without projecting that 
where we had thought maybe we could get $125,000 we’re now projecting we're likely to get 
half of that for the current year 2019-2020. Next year we're going to budget  
 
down $75,000 from the $525,000. We’re budgeting $450,000 right now, as the sales tax figure. 
While this isn’t even a very large numbers in the overall scheme of things every dollar adds up 
as you might expect. So we have $610,000 in lost revenue if you will. On the nonprofit tax 
revenue saw, I went to the administrators, Dr. Byrne and I, and we had requested for them to 
look at their budgets again and give us cuts that they could make. There were several of the 
areas, functional areas, just about all of them, actually, were  helpful in that regard and we were 
able to generate almost $590,000 worth of expenditure cuts to the Superintendent's budget that 
was proposed on February 13th. So where we're at right now is, the budget is, as I said, down 
almost $590,000 from the Superintendent’s release 
in February so we're looking at a budget that’s $50,410,000.00. give or take a few dollars and 
like I said that is down significantly from where it was. It’s an 8.9% budget to budget increase 



and the main driver of the increase, of the $4.1 million increase, almost $2.9 million as bad as 
the increase in debt service as a result of the construction bonds that were sold last October. 
So, just to give you some color behind why there’s a $4.1 million budget to budget increase for 
next year, it is largely because of the debt service that we’re putting on as we have been talking 
about for months now. So that means approximately $20,000, it’s actually $23,000, that we're 
short and as I indicated memorandum to Dr. Byrne, I had increased the tax levy by that $23,000 
so that the tax levy now would be $43,995,000.00 dollars which is still $180,000 less than the 
maximum allowable limit so it was still under the cap and substantially so by a six figures, a little 
bit more than six figures. So, that is a quick, broad, kind of view of what we're seeing as Mr. 
Goldstein said earlier, we still probably about a month, maybe four weeks or a little bit less than 
4 weeks before the board presumably will need to adopt a budget. I do think it's going to be 
somewhere around May 20th or so that they're going to have to adopt, if in fact the actual vote 
in election is to occur in early June. We’re still not sure because the state, as far as I know, the 
Statewide budget vote and board member election date as of yet and we’re still waiting to see 
exactly when it's going to be and how they want us to go about actually carrying out the 
referendum because there is a couple of the issues here, you know the social distancing issue, 
and our efforts to reduce human contact contact and budget votes is a lot of human contact 
during that process.  
 
The good thing is we don’t know that we don’t know if we’re going to have the machines 
because there is a presidential primary, I believe, in early June and the state, excuse me, the 
county, the presidential and national election trumps local school board elections as it relates to 
the use of machines. We don't think we're going to have the machines. So this may very be, if in 
fact, if this is a referendum as we see it happening in early June, it may be paper referendum. I 
know I may be getting a little bit ahead of myself but I did need to put that out there. We still 
have a lot of unknowns that we're waiting for the state, even on on our own as we march 
towards June 30th, which is a close of our fiscal year, there are certain expenditures that we 
need to know whether or not we are lawfully required to make which, if we're not, we obviously 
going to save money when generating an operating surplus this year 
While I talk about the loss in revenue, we are seeing less in terms of expenditures, it’s really 
difficult to project exactly how much but there will be because of the dynamic that we’re going 
through but we will see several hundred thousand dollars in an increasing operating budget, 
general fund budget, surplus this year more than I had already projected with the board 
probably a month ago and it's still too early to really give you a hard and fast number because I 
don't know exactly what we have to pay and what we don’t have to pay. Again, an example of 
that, as I indicated at the last meeting, was our contract Transportation, that sources that are not 
being delivered or have not been delivered since middle of March, whether or not there is an 
obligation to the school district maintainers to private bus companies for services that were 
contracted to provide but they didn't because there is no school and so consequently we're 
waiting to hear from the state as to whether or not we have an obligation to make those 
payments.I do believe in our business specifications, we do not. When these are bid, they are 
bid based on either on a daily rate or monthly rate and that's how it's billed. So, if we’re not 
paying for April, May and June, you talk about a quarter, almost a quarter of a million dollars 
right there. The money is not expended. There are other vendors that we do business with that 



we're not currently receiving either services or goods that I am not quite sure whether or not we 
have an obligation to pay them. I mean if we do, we’re certainly going to pay them but there are 
other service providers and obviously we’re not spending at the rate we would be spending if we 
had regular school operations ongoing. I can enumerate those but there’s many so. We’re 
watching it everyday and listening and we have, I have a business officials meeting on Thursday 
but we’re really waiting for the state to give or to have another webinar and really start to give us 
substantial news for us to be able to, begin to see where we’re going with the respect to the 
closure of schools, how long that might last, if it does last until June 30th, and then all of the 
things that I've already mentioned already here in the last couple of minutes. That said, I’d be 
happy to answer any questions that the board might have, so, I’ll turn it over to you Colin. 
 
Dr. Byrne: Before that, I just want to get a few things in, thank you for that, Dr. Ross, that was 
very thorough and hit all the notes that I would want to hit. One thing I just want to make a note, 
I know we haven’t, Dr. Ross referenced some cuts to expenditures that we determined based 
on conversation with the administrators. I know we haven’t shared those out with the 
community. We will do that. We will set up a slide or something and put it on the website so that 
people can see what it is. The majority of those cuts, there really is very little on personnel. One 
of the cuts, the only major cut would be the the cut of the facilitator position we planned on 
having, that is discontinued and we'll have to figure out how we're going to make that work but 
we'll make it work. But most of the other cuts are related more to either changes in FTs based 
on scheduling production and Equipment purchases, determinations of Consulting staff and 
Consultants that we worked with, so everybody did step up and try to find as many areas that 
we can reduce things to meet the shortfall without really trying to negatively impact the our 
personnel. So that's an important note I wanted to make sure I put that out there but we will be 
putting some stuff up for the community to see so that I can see what it is that we're looking at. 
If it's not really specific programs or anything, although as Mr. Goldstein alluded to before 
because of the fact that we may still have a shortfall, we don't know what the numbers are we 
are looking at everything. So, as much as I would love to say “there’s no need to worry”, “there's 
no program that we would ever cut”, we have to be realistic and we have to look at everything 
and see what the value is and really also looking at that in combination to what Mr. Goldstein 
was talking about earlier in terms of when we come back still needing to adhere to some social 
distancing,  there may be things that may not make sense to run or we may not be able to run 
so, those are things you have to keep in mind in addition to some of the additional costs that Mr. 
Goldstein referenced. We may just not be able to, there may be other things that may be 
impacted and I don’t want to start listing things to get people scared but it is, we go through 
things and look at next year, we're going to have to do it with a really clear and concise eye on 
all our programming. 
 
Ryan Goldstein: Thank you Dr. Byrne and Dr. Ross. I just want to make one clarification so 
those people listening understand. As Dr. Ross mentioned, we're going to be, the board is likely 
going to approve the budget likely at our second meeting in May which will be in the third week 
of May perhaps on the 18th or 19th. I’m not sure the dates yet. Whether they’ll be a public vote 
on the budget or not is still unknown to us. There are three options. Option one is  that we will 
have a regular vote like we would have any other year except either at some point in June. 



Second option is that we would have a paper vote where people would either mail in or via 
electronically provide their vote or some form of that. Or if none of those are safe options under 
the circumstances of this pandemic then the governor may charge the board with approving 
budget without a vote. We don't know which one of those options, maybe there’s a fourth I’m 
missing, but which one of those options would be available to us and we’ll wait and see like 
everybody else but we are still going to, our intention is, we’re still going to approve a budget, 
some version of this budget,  next month and then at that point we expect since it will likely be 
after the current May 15th pause deadline, we likely will have some clarity from the state on next 
steps. I suspect that over the next week (week and a half) that Governor Cuomo lends some 
support on what's happening after May 15th and hopefully we’ll know by the time we approve 
this budget what the rest of the school year looks like and what voting looks like. I just wanted 
that point to be made clear if it wasn't already. Any board members have any questions or 
statements on the budget? I do apologize. I know I skipped over board announcement so I'll go 
back to that in a second but I know that right now we're also... What things are going to look like 
and we will give the community an opportunity to see what those budget cuts look like as Dr. 
Byrne and Dr. Ross propose and then we can speak then more at our next meeting and then, 
again, on that final meeting, when the board approves a budget. Do any board members have 
any questions or statements? 
 
Jeff Diamond: So since we touched on this earlier, and I think it's good to go over it as Dr. Ross 
was speaking about potential savings from this year's budget on funds that will not be expended 
because of the shutdown of schools, I just want to go over this with Dr. Ross and the board as 
to why the options are for those funds that are left, potentially left over, from this year's budget.  
Just so that we are clear on it and the community starts to get some idea about what we're 
legally allowed or obligated to do with those funds. So I'll just start with an easy question. Dr. 
Ross, the undesignated fund balance as the budget stands now or as it was presented in 
February, is that fully funded and if so if not, where does it stand? 
 
Dr. Ross:  As of June 30th, my sense is, I think I'm going to be close to having a fully-funded 
unassigned fund balance. In other words, the 4%, we’re going to be close to that. Depending on 
state aid whether or not they cut the state aid that I mentioned, the $380,000. We have a little 
less revenue coming in our facilities usage rentals have stopped. The interest in the aggregate 
what's a worst-case scenario. It’s $450,000 I will need expenditure cuts at that.  I think pretty 
much they would if we get all of our state aid that we are supposed to, then that really does help 
us as it relates to the end of the year, not only the 2% or 4 % rainy day fund as we sometimes 
refer to it but also we may exceed that and then have the ability, the board may have the ability 
to authorize that any additional monies be used in a way that makes sense and it could be that, 
as we mentioned at the last meeting, that we set up a sub, it’s called an employee contributions 
retirement Reserve sub-fund, which would the sub fund piece of it would be a TRS earmarked 
future retiree payments that we would need to make that money would come from that Reserve 
as the board sees fit-The Superintendent of schools sees fit-and also maybe even fund a little 
bit to the contribution Reserve that already exists which is the ERS Employee Retirement 
System is ERS in teacher retirement system is TRS so  that could be an area that we would put 
the money. We're already using $1,850,000.00 from reserves to help the 2020-2021 budget. 



$1,550,000.00 straight out from the unassigned fund balance that was part of the end of the 
year June 30th, 2019. Additionally, we're going to that ERS reserve for $100,000 and The Debt 
Service fund, fund balance, bringing in $200,000 from that to help with the debt, so in the 
aggregate we are bringing in $1,850,000.00 to help keep the tax levy as low as possible. So, to 
put any more money, another $100,000 to $200,000 on top of that is also within the board’s 
right to do that. The only thing I would caution is, if you bring, let’s say $2 million, in the 
aggregate fund balance to help the budget next year, when we do the 2021-2022 budget, we 
will have to find a way to match that $2 million. Otherwise, if we don't have it, and likely we will 
not because it’s a significant sum of money, we generally budget between $1.3 million and $1.6 
million over the past 10 years from unassigned fund balance and the small reserves that we’ve 
had, that's what we generally have budgeted and we’re budgeting, when you add the 
$1,550,000.00 and the $100,000 from the general fund reserves, that's $1,650,000.00. The debt 
service fund $200,000.00 coming in from that fund, just supplements overall and gets us to the 
$1,850,000.00. But to answer your question, I think the sub fund, the likelihood the board would 
have to establish that a likely place for maybe surplus money to go to. Knowing  that, in all 
likelihood, we’re going to have a higher TRS bill next year because of the financial markets and 
shaking as they have on June 30th, we'll see where we are at June 30th but if the markets are 
down still on June 30th, it's going to play into the five year average calculation for the purposes 
of the subsequent year, again this is 2021-2022, with the employer contribution rate the TRS 
and also the employer contribution rate TRS, what they would they will be for that year.  
 
Jeff Diamond: Well as usual you've done a good job of anticipating my follow-up questions so 
you kind of covered all the bases there but I just do want to make it clear for people who don't 
know maybe listening in and don't understand. We are limited in terms of if we end this year with 
a surplus, we are limited in terms of our options as to what we can do with that money. So, as 
you've outlined, the options that we have are to put some money in the undesignated reserve 
which you said is likely going to be full. If there's money beyond that we can put it in for future 
TRS and ERS payments in reserve. But what we can't do is we can't roll it forward to use to 
offset any operating revenue shortfall that we might anticipate in general terms. So, we either 
use it to lower the tax burden in terms of the tax warrant for next year or we put it in into those 
reserves but they can't go into, it cannot go into general funds to make up for some of those 
anticipated losses, you know for operating expenses. I just want to be clear about that. 
 
Dr. Ross: Thank you. That is correct. I do think that one of the, and the Governor may have 
even mentioned it whether or not it was this year or prior year. If in fact that state aid is cut, one 
of the things that Governor Cuomo will make reference to is the fact that school districts have an 
unassigned fund balance or rainy day fund that they can go to when their system gets shocked 
in a financial way and he may say that ok Blind Brook, you’re going to get (beyond the 450 that 
I'm projecting as a loss in aid next year, you’re going to get three or four hundred thousand 
dollars beyond that. Our aid may get cut by $850,000.00. I certainly hope not but if he does, one 
of his rationales is going to be your unassigned fund balance at June 30th 2020 is X you can 
absorb that. Only about 20% or 25% of your unassigned fund balance and that's why you have 
it there to spend these types of purposes so if you get shocked at some point financially, that 
you'll be able to absorb it and that’s the whole purpose behind allowing School Districts to have 



an unassigned fund balance of 4%. Which by the way is not really a lot of money. On a $50 
million a year budget, its $2 million and it’s not a lot of money but it's better than nothing. I’ll say 
that and if it could be fully funded than its almost incumbant upon points of education throughout 
the state to try to achieve that goal because of the likelihood that we're going to have some sort 
of cut in State Aid mid-year. This active budget has not cut state aid. It hasn’t, in fact, as I said it 
increased Blind Brook’s amount by $30,000. which almost doesn’t make sense but I think I 
know where he’s coming from. He put everybody on notice. We don’t have the revenues where 
they should be or we’re spending more money which is likely spending. We are going to cut 
school aid next year because we have to. The money’s not there. 
 
Jeff Diamond: Okay thank you. Thank you Dr. Ross.  I just wanted to bring to light for people 
who are unfamiliar that we are very restricted in terms of the way that we could potentially 
spend or use those funds. Ryan, that concludes my question on this.  
 
1:28:00 
Ryan Goldstein: Any other board questions on the budget? Alright. And obviously this is 
continually, this is a continued conversation that we're going to have at our next board meeting 
as well as that following one in mid-May. So, many budget questions that people have are 
certainly welcome to submit them in between tonight and next board meeting or wait until the 
following board meeting. Okay so that concludes the budget update. I do apologize to my fellow 
board members that I skipped over the board announcements. I did that last meeting as well. I’ll 
just start off. First, I want to continue on behalf of the board, to thank all of the healthcare 
workers that continue to work at crowded and dangerous hospitals and medical facilities and 
continue to do the the most heroic work that they can during this, what has been described as a 
war and they’re our soldiers so we thank them all for their continued efforts and support not just 
for us but for everybody that they come across and everyone who lives they save or whose pain 
they make better. We also want to specifically thank the members of our medical advisory 
committee. The board had decided when his pandemic started that it would be nice to have as 
many medical professionals advise us as often as their time allows on what to expect because 
as we now see you can listen to the news and get it a lot of different opinions and we've been 
very comfortable hearing from a medical advisory committee and they have been very available 
to us. I think last night was the third meeting that we had as a medical advisory committee and 
interestingly, they, the board and the committee spoke a lot about as I mentioned earlier, some 
things that we could and should be prepared for when we do reopen the schools and then 
interestingly enough, Mr.Diamond shared with us an article that was in the Journal News this 
morning, right Journal News? That touched upon many of the topics that they advised us about 
with respect to how we're going to, how we could expect changes to our traditional learning 
process when the schools reopen. Somebody sent in a question to Dr. Burn and myself this 
evening asking about band and what's going to look like in band. This band and chorus and 
Athletics and these are just topics that, it's a wait-and-see for us. We have no idea how or if 
these things are going to change but we are going to be guided by whatever the state directs us 
to and then there maybe some loose directions and then we may be up to our own devices on 
how to implement those but everyone's guess is because at this point but we certainly do 
expect that there’s going to be changes and we appreciate all these medical professionals who 



are a part of our committee, who volunteered their time and I think that we see some of them 
that are coming right from their hospitals and one of them, I believe, was even in his car last 
night while he conferenced with us and this is not a group of people that have a lot of free time 
on their hands these days and they still continue to provide us with their time so we could be 
informed by them and then we can then turn around, like Dr. Byrne did today, and inform the 
community. So, we really want to thank all of the healthcare workers, as well as specific things 
to those members of the medical advisory committee. Also want to thank the community as well, 
as a whole. I think Mayor Rosemberg numbers today indicates that we have 124 confirmed 
cases. Certainly and unfortunately that number continues to grow. I’m sure some people would 
say “wow,I think we're about nine or ten thousand residents in Rye Brook, that’s kind of a huge 
number” but I think it's more than any of us want.  I do think that we, as Governor Cuomo says 
everyday, we need to keep operating under the same social distancing restrictions that we 
continue to and not take our foot off the gas so we can continue to manage these numbers and 
hopefully get everybody back to our schools safe and healthy and well and back to life as we 
remember it. Thank everybody as well who has continued to help navigate our district through 
this process, not just the administrators that are on this zoom with us, on this meeting with us 
tonight, but all the administrators that have been working with, doing their jobs and continuing to 
do their jobs, continue to oversee and assist the teachers. The teachers-a big thanks to them for 
really stepping up and giving the students the sense of normalcy that I think we all realize they 
desperately need during these times. Report cards came out today and it's amazing how much, 
sort of,  not just the grades and to get the response but how important our kids understand and 
realize the importance of their education is and I think it's been emphasized so much more of 
these days under these circumstances than maybe ever before. I know there's a lot of people to 
thank and I feel we’re fortunate every time we can continue to have these meetings and provide 
information to the community and to hopefully continue to see, for the most part, the majority of 
our community remain healthy and well and hopefully the far majority of the 124 people improve 
and continue to get their health restored. I’ll pass it on to my fellow board members. Anybody 
want to…?  I’m sure I missed people and you can thank anybody you want or any board 
announcements or whatever anybody wants to say.  
 
Ashley Welde: This is Ashley. I wanted to mention that High School Wellness Week is next 
week. It is sponsored by Student Congress, Students Against Drunk Driving and the Community 
Coalition now led by Deborah Cohen and they've been working on some fun and funny ideas to 
connect over zoom. There will be a website put up with different activities and I think it'll be 
great for the students who haven't been able to see each other and who have probably been 
talking as they keep up on their classes but it'll be nice for them to connect in a more fun and 
the fun spirited way. I know Wellness Week is always very much appreciated and enjoyed when 
it's in person so I'm glad that they're keeping this up even during the quarantine when we're not 
physically in school together. 
 
Jennifer Schlactus: And if I can make one quick announcement for the PTA, actually, they're 
doing a fundraiser the PTA and the High School Congress for the graduating classes: 5th, 8th 
and 12th grade lawn signs I think is $20 for a lawn sign and there's a email that's going around 



so you can put a congratulations to the Blind Brook graduates on your lawn and raise money for 
the PTA and the senior class.  
 
Ryan Goldstein: Another thanks I bet that I'm going to provide and Jen you reminded me, I want 
to thank all the students. First I’ll thank those students-Student Congress members: they 
continue to have their meetings every two weeks and two of us on the board attend their 
meetings and their meetings continue to be very informative to the board and we continue to 
monitor and review their opinions and thoughts and they certainly are helpful to guide us and to 
guide the district so we certainly want to thank them for their continued efforts to help us provide 
the best education as a board we can and just all the students in general who are continuing to 
do their work, continue to show their respect so of the education system. It certainly is a 
testament to all the parents out there who are raising really special children who value 
education as much as anybody on this phone does. I think attention shouldn’t go lost.  These 
kids are having a difficult time as any young person would be under these circumstances and 
they continue to meet their responsibilities and social distance which can’t be easy and I 
imagine most of us adults couldn't understand or imagine being 7 to 18 years of age right now 
and be asked to do school work but not necessarily be able to see your friends or play with your 
friends or be with your friends. They deserve some credit, a lot of credit under the 
circumstances. Anyone else? Okay, so we'll go to the resolution just for edification  to those 
listening. The BOCES has a budget every year and the board is required to vote on the budget 
for BOCES and so resolution “D” is board action specifically pertaining to BOCES so what we 
will do is I would read the resolutions and we will take a roll call vote and I'm going to ask Ms. 
Schlactus and Ms. Welde for a motion and a second and I will first read “D” Board action 
BOCES “D1”. The Board of Education does hereby cast its vote to approve the estimated 
administrative budget of Southern Westchester Board of Cooperative Educational Services in 
the amount of $12,041,981.00. for 2020-2021 school year. Can I get a motion and a second? I 
guess just do roll call. Can I get a roll call Ms. Welde? 
 
Ashley Welde: Yes. 
 
Ryan Goldstein: Mr. Diamond? 
 
Jeff Diamond: Yes. 
 
Ryan Goldstein: Mr. Jaffee? 
 
Mr. Jaffee: Yes. 
 
Ryan Goldstein: Mrs. Schlactus? 
 
Mrs. Schlactus: Yes. 
 
Ryan Goldstein: And I’m a yes. Ok. Next is “D2”. The Board of Education does hereby cast its 
vote for the following two candidates to serve as trustees on the Southern Westchester BOCES 



Board for the time period July 1st, 2020 through June 30th 2023. A roll call for Cheryl Brady? 
Ms. Welde? 
 
Ashley Welde: Yes. 
 
Ryan Goldstein: Mr. Diamond? 
 
Jeff Diamond: Yes. 
 
Ryan Goldstein: Mr. Jaffee? 
 
Mr. Jaffee: Yes. 
 
Ryan Goldstein: Mrs. Schlactus? 
 
Mrs. Schlactus: Yes. 
 
Ryan Goldstein: And I’m a yes. Roll call for Valerie Williams? Mrs. Welde? 
 
Ashley Welde: Yes. 
 
Ryan Goldstein: Mr. Diamond? 
 
Jeff Diamond: Yes. 
 
Ryan Goldstein: Mr. Jaffee? 
 
Mr. Jaffee: Yes. 
 
Ryan Goldstein: Mrs. Schlactus? 
 
Mrs. Schlactus: Yes. 
 
Ryan Goldstein: And I’m a yes. Okay, so congratulations to those two candidates and to 
BOCES for all the good work that they continue to do with us and with many districts. Okay so 
now I will go to “E” Certified Personnel appointments. Can I get a motion in a second to Table 
E1 and E2, please? 
 
Jennifer. Schlactus: Motion. 
 
Ashley Welde: Second. 
 
Ryan Goldstein: All in favor. 
 



All: Aye.  
 
Ryan Goldstein: There's no resolutions on “F” other Personnel Resolutions. There's no 
resolutions on “G” Educational Resolutions. Can I get a motion and a second for “H” Business 
Resolution 1 through 4. 
 
Jennifer. Schlactus: Motion. 
 
Ashley Welde: Second. 
 
Ryan Goldstein: All in favor. 
 
All: Aye.  
 
Ryan Goldstein: Make sure I got that right. Yes. Ok so, fellow board members, Dr. Byrne and 
Dr. Ross, schedules permitting and short of good Netflix shows, I know we're all fairly free these 
evenings. Are we good, perhaps two weeks from today doing a May 5th, Cinco de Mayo, maybe 
we can bring margaritas to the board meeting? Is that a date that works for everybody? If not, 
we can always talk about different date.  (All indicate yes with a thumbs up). So, our next board 
meeting will be May 5th, again, we’ll have a budget presentation and we will solicit questions 
from the community on any appropriate topics that they wish to ask and certainly do our best as 
we tried to to answer those questions. At this point, we are going to adjourn to executive 
session where we are going to discuss the contract negotiations with the RP’s as well as a 
personnel matter regarding the employment or promotion of a particular person. Can I get an 
motion and a second to adjourn to executive session, please?  
 
Jennifer. Schlactus: Motion. 
 
Ashley Welde: Second. 
 
Ryan Goldstein: All in favor. 
 
All: Aye.  
 
Ryan Goldstein: Good night everybody. Thank you and be safe and be well.  


